State of Maine

FY11 Monthly Reporting Package

Preliminary June 30, 2011

Will be finalized upon submission of June Actual for remaining counties
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FY 11 BOC Investment Fund Projection
Analysis



SBOC Investment Fund Analysis - FY11

FY11 Budgeted Received Remaining
SBOC FY11 Budget - State Funding
General Fund
Investment Fund 3,483,678 3,483,678 -
Supplemental Budget Decrease (92,023) (92,023)
CCA 5,646,562 5,646,562 -
Board Per Diem 20,000 20,000 -
Other Special Revenue
Court Fines & Surcharges - MDOC 287,259 260,204 27,065
Court Fines & Surcharges - Judicial 662,000 584,289 77,711
Total State Funding 10,007,476 9,902,710 104,766
Carryforward & Board Initiatives
Major Mission Changes 1,699,195 1,699,195 (0)
FY10 Carryforward 2,732,727 2,732,727 -
Total Board Iniatives 4,431,922 4,431,922 (0)
Total Anticipated FY11 Funding 14,439,398 14,334,632 104,766

YTD Actual vs. Budget

General Fund Budget Actuals
Investment Fund Net of Supplemental 2,991,655 3,732,967
CCA 5,646,562 5,584,449
Board Per Diem 20,000 14,940
SBOC Personnel 1,964
Other Special Revenue
Major Mission Changes 1,699,195 1,699,195
Court Fines & Surcharges - Judicial Actual 584,289
Court Fines & Surcharges - MDOC Actual 260,204
SBOC Personnel 114,528
Carryforward & Board Initiatives
Major Mission Changes 1,180,311 462,579
Board Initiatives 400,000 16,341
FY10 Carryforward - General Fund 334,185
FY10 Carryforward - Other Special Revenue 1,218,232 182,281
YTD Variance 14,334,633 11,809,244

Projections (net) for FY11

Remaining Projected Balances

Actual Investment Fund Balance Remaining at Year End

2,525,389

Note: This analysis pertains to the Investment Fund only and DOES NOT reflect County Jail balances.

7/6/2011  10:31 AM
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FY 12 BOC Investment Fund Projection
Analysis



SBOC Investment Fund Analysis - FY12

FY12 Budgeted Received Remaining
SBOC FY12 Budget - State Funding
General Fund
Investment Fund 6,983,693 6,983,693 -
Supplemental Budget Decrease - .
CCA 5,646,562 5,646,562 -
Board Per Diem 19,985 19,985 -
Other Special Revenue
Court Fines & Surcharges - MDOC 287,259 40,971 246,288
Court Fines & Surcharges - Judicial 662,000 91,872 570,128
Total State Funding 13,599,499 12,783,083 816,416
Carryforward & Board Initiatives
Current Year Major Mission Changes 1,696,362 - 1,696,362
Prior Year Carryforward 2,525,647 2,525 647 -
Total Board Iniatives 4,221,909 2,525,547 1,696,362
Total Anticipated FY12 Funding 17,821,408 15,308,630 2,512,778

IfF YTD Actual vs. Budet

General Fund Budget Actuals Remaining
Investment Fund Net of Supplemental 6,983,693 4,814,860 2,168,833
CCA 5,646,562 4,517,250 1,129,312
Board Per Diem 19,985 422 19,563
SBOC Personnel 12,5678
Other Special Revenue
Major Mission Changes 1,696,362 -
Court Fines & Surcharges - Judicial 662,000 570,128
Court Fines & Surcharges - MDOC 287,259 246,288
SBOC Personnel 6156 (615)
Carryforward
Prior Year Carry Forward 2,625,547 450,591 2,074,956
YTD Variance 17,821,408 9,796,316 8,025,092
Anticipated Expenditures for FY12
BOC Remaining Payments Expenditure (5,101,554)
CCA Remaining Payments Expenditure (1,129,312)
SBOC Per Diem Remaining Expenditure (19,563)
SBOC Personnel Expenditure (200,000)
Capital Investment Reserve Expenditure (794,157
Remaining Projected Balances (7,244,586)
Anticipated Investment Fund Balance Remaining at Year End 780,506

Note: This analysis pertains to the Investment Fund only and DOES NOT reflect County Jail balances.

8/24/2011 1:01 PM
G:\1-BOC FY12\INVESTMENT FUND ANALYSIS FY12.xIs




FY11 COUNTY ACTUAL ANALYSIS



BOC Actuals Analysis

For FY:2011 download as of 08/18/2011
Reports only through last month submitted for each county

ANDROSCOGGIN
EXPENSE

REVENUE

AROOSTOOK
EXPENSE

REVENUE

CUMBERLAND
EXPENSE

REVENUE

FRANKLIN
EXPENSE

REVENUE

HANCOCK
EXPENSE

REVENUE

KENNEBEC
EXPENSE

REVENUE

KNOX
EXPENSE

REVENUE

LINCOLN
EXPENSE

REVENUE

OXFORD
EXPENSE

REVENUE

PENOBSCOT
EXPENSE

REVENUE

Budgeted Actual Rev/Exp

$56,579,830.00

$5,679,829.78

$3,119,621.49

$3,119,521.00

$17,233,793.18

$17,233,793.00

$1,146,500.00

$1,146,500.00

$2,196,261.00

$2,196,261.00

$6,614,401.40

$6,614,401.00

$3,712,696.95

$3,712,697.00

$434,808.00

$434,808.00

$1,312,221.59

$1,312,222.00

$7,400,151.77

$7,400,152.00

$5,422,873.30

$5,293,769.73

$3,097,968.19

$1,924,665.35

$16,460,376.00

$16,640,419.00

$1,140,058.056

$1,163,560.10

$2,200,402.70

$2,177,020.49

$6,227,010.00

$6,434,901.00

$3,536,059.47

$470,227.14

$421,984.82

$555,589.30

$1,156,786.67

$1,292,611.21

$7,187,751.39

$7,273,949.71

Difference

$156,956.70

$286,060.05

$21,553.30

$1,194,855.65

$773,417.18

$693,374.00

$6,441.95

($17,060.10)

($4,141.70)

$19,240.51

$387,391.40

$179,500.00

$176,637.48

$3,242,469.86

$12,823.18

($120,791.30)

$155,434.92

$19,710.79

$212,400.38

$126,202.29

% Difference
Remaining

2.81%

5.13%

0.69%

38.30%

4.49%

3.44%

0.56%

-1.49%

-0.19%

0.88%

5.86%

2.71%

4.76%

87.33%

2.95%

-27.78%

11.85%

1.560%

2.87%

1.71%

PISCAEOBQWB11\1-ACTUALS\CRAS REPORTS\FY11 Actual Report 08-18-2011.xIs

Rept'd Through

June

June

June

June

June

June

June

June

June

June

June

June

June

June

June

June

May

May

June

June



BOC Actuals Analysis

For FY:2011 download as of 08/18/2011
Reports only through last month submitted for each county

Budgeted Actual Rev/Exp Difference % Difference Rept'd Through
Remaining
EXPENSE
$1,461,673.00 $1,297,385.22 $164,287.78 11.24% June
REVENUE
$1,461,673.00 $1,390,106.47 $71,566.53 4.90% June
SAGADAHOC
EXPENSE
$453,5611.00 $330,173.36 $123,337.64 27.20% May
REVENUE
$453,511.00 $428,425.00 $25,086.00 5.53% May
SOMERSET
EXPENSE
$6,367,602.85 $6,265,829.22 $101,773.63 1.60% June
REVENUE
$6,367,603.00 $612,736.55 $5,754,866.45 90.38% June
TWO BRIDGES
EXPENSE
$7,031,165.33 $6,647,072.15 $384,093.18 5.46% June
REVENUE
$7,031,165.00 $6,750,467.16 $280,697.85 3.99% June
WALDO
EXPENSE
$2,157,361.00 $1,967,343.78 $190,017.22 8.81% June
REVENUE
$2,157,361.00 $754,072.92 $1,403,288.08 65.05% June
WASHINGTON
EXPENSE
$2,194,500.00 $2,316,670.94 ($122,170.94) -5.57% May
REVENUE
$2,194,500.00 $2,388,128.01 ($193,628.01) -8.82% May
YORK
EXPENSE
$10,630,842.33 $9,527,358.07 $1,103,484.26 10.38% June
REVENUE
$10,630,842.00 $9,832,063.94 $798,778.06 7.51% June
Total Expense: $79,046,840.89 $75,203,103.33 $3,843,737.56 4.86%
Total Revenue: $79,046,839.78 $65,382,623.07 $13,664,216.71 17.29%
G\1-BOC FY11\1-ACTUALS\CRAS REPORTS\FY11 Actual Report 08-18-2011.xls



FY10 County Actual Analysis



BOC Actuals Analysis
For FY:2010

Reports only through last month submitted for each county

Budgeted Actual Rev/iExp

ANDROSCOGGIN

EXPENSE
$5,303,382.00 $4,869,022.37
REVENUE
$5,303,381.00 $5,199,713.99
AROOSTOOK
EXPENSE
$2,982,429.00 $3,032,176.28
REVENUE
$2,982,429.00 $2,967,077.53
CUMBERLAND
EXPENSE
$17,410,466.00 $16,048,396.04
REVENUE
$17,410,466.00 $16,236,206.91
FRANKLIN
EXPENSE
$1,193,637.00 $1,362,623.66
REVENUE
$1,193,637.00 $1,472,578.58
HANCOCK
EXPENSE
$2,149,584.00 $2,064,362.76
REVENUE
$2,149,584.00 $2,050,431.53
KENNEBEC
EXPENSE
$6,359,241.00 $5,926,307.00
REVENUE
$6,359,241.00 $6,169,345.00
KNOX
EXPENSE
$3,702,428.00 $3,629,069.27
REVENUE
$3,702,428.00 $3,602,693.51
LINCOLN
EXPENSE
$435,520.00 $425,254.94
REVENUE
$435,520.00 $567,987.88
OXFORD
EXPENSE
$1,264,218.00 $1,171,765.80
REVENUE
$1,264,218.00 $1,247,181.04
PENOBSCOT
EXPENSE
$7,144,492.00 $6,820,827.30
REVENUE

PISCATAQUIS

$7,144,492.00

$7,112,716.34

Difference

$434,359.63

$103,667.01

($49,747.28)

$15,351.47

$1,362,069.96

$1,174,259.09

($168,986.66)

($278,941.58)

$85,221.24

$99,152.47

$432,934.00

$189,896.00

$173,358.73

$99,734.49

$10,265.06

($132,467.88)

$92,452.20

$17,036.06

$323,664.70

$31,775.66

% Difference
Remaining

8.19%

1.95%

-1.67%

0.51%

7.82%

6.74%

-14.16%

-23.37%

3.96%

4.61%

6.81%

2.99%

4.68%

2.69%

2.36%

-30.42%

7.31%

1.35%

4.53%

0.44%

Rept'd Through

June

June

June

June

June

June

June

June

June

June

June

June

June

June

June

June

June

June

June

June



BOC Actuals Analysis

For FY:2010
Reports only through last month submitted for each county
EXPENSE
$1,475,819.00 $1,174,928.24 $300,890.76 20.39% June
REVENUE
$1,475,819.00 $1,208,156.86 $267,662.14 18.14% June
SAGADAHOC
EXPENSE
$499,722.00 $384,172.03 $115,549.97 23.12% June
REVENUE
$499,722.00 $415,848.50 $83,873.50 16.78% June
SOMERSET
EXPENSE
$5,666,508.00 $5,889,347.40 ($222,839.40) -3.93% June
REVENUE
$5,666,508.00 $6,306,639.40 ($640,131.40) -11.30% June
TWO BRIDGES
EXPENSE
$6,590,310.00 $6,457,533.16 $132,776.84 2.01% June
REVENUE
$6,580,310.00 $6,493,418.75 $96,891.25 1.47% June
WALDO
EXPENSE
$2,139,521.00 $1,924,311.37 $215,209.63 10.06% June
REVENUE
$2,139,522.00 $2,129,883.66 $9,638.34 0.45% June
WASHINGTON
EXPENSE
$2,161,009.00 $2,168,805.75 ($7,796.75) -0.36% June
REVENUE
$2,161,008.00 $2,119,480.00 $41,528.00 1.92% June
YORK
EXPENSE
$10,692,326.00 $9,645,791.81 $1,046,534.19 9.79% June
REVENUE
$10,692,326.00 $10,330,331.70 $361,994.30 3.39% June
Total Expense: $77,170,612.00 $72,894,695.18 $4,275,916.82 5.54%
Total Revenue: $77,170,611.00 $75,629,692.08 $1,540,918.92 2.00%



FY11 Disbursement Detail
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FY12 Disbursement Detail
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Community Corrections Disbursements



WY L¥:0LL1L0Z/9/L

SIX'L 102

A4 Umopsieaig Alewwing Buipund jler AJUNoD\SIUBLARY 11070 WD Jauostid AUNOO\SNOILNGIY.LSIA ALNNOD\PUNS SUOIOa.LI00 AUNWWOD\D

67Y'78S'S 2959196 295'9¥9°G 2e9'Ly9’'s €00°L6V'S s|ejo] pueid
GLy'ZE9 GLy'2e9 GlL'2e9 €98°1€9 799°GL9 40 ALD MHOA
8€9°L0L 8€9°101 8€9°L0L 6¥S 101 9v6°86 40 ALD NOLONIHSVYM
£26°80C €26°80C €26'80¢ 0¥.°802 68€°€0C 40 ALD OQIVM
By 8¥C 19G°0LE 19G°0L€ 0620LE SEE'20¢e 40 ALD 13SH3INOS
yhsraras)) LSY°CG1 LSY'CS) A4 6l 87l 40 ALD ODOHVAVOVS
Sov'eL Gov'el Sov'eL L7EeL LY L. 40 ALD SINOVLVOSId
6.G°€L. 6.G°€LL 6.G°€/ 706°CLL 680°'€G. 40 ALD 10OS9ON3d
88€°GoC 88¢°'G9C 88€°G9¢ 1G1°G9¢2 6GE 85T 40 ALD dd04X0O
£26°80¢ €26°'80¢C €26°80C 0%7.°80¢C 68¢°€0¢ 40 ALD NTOONI]
08¢°19¢ 08€°19¢ 08€°19¢ ¥90°19¢ 808°16¢ 40 ALD XONM
€19°68¢ €19°68¢ €19'68¢ €.2'68¢ €62°6.¢€ 40 ALD O39d3aNN3IM
1£€°98| L€€°981 LEE98L v/.1°981 L0v L8l 40 ALD MOOONVH
L1G°GEL L1G°GEL L1G'GEL 66£°GEL 8c6'LEl 40 ALD NITMNVdA
G6.°€66 G6.'€66 G6.°€66 126266 €Ly 196 ALD ANVTI3IEGINND
€.9°C.E €L9°C.LE €/9°C.¢ 8vecLe 208°29¢ 40 ALD H00LSO0dY
1G6°6.LY 1G6°6.LY 1G6'6.Y 6ES6.LY S ZAVA) 4 40 ALD NIODOOOSOdHANY
LLOCA 0L0CAd 600CAd 800¢C A4 200Z A4
1 pun4 |eiaua5)
| %M%_M“mmmwmwmmm SLNINISHNGSIA TIVE ALNNOD SNOILOIHH0I ALINNININOD




FY11 MDOC Actual Summary



State Budget Summary Report

For FY:2011 Through the month of: June
Account Actual Encumbrances
Expenditures

ADULT COMMUNITY CORRECTIONS $8,004,526.00 $42,168.00
CORRECTIONAL MEDICAL SERVICES FUND $16,698,975.75 $257,333.82
PRISONER BOARDING - CARRYING ACCOUNT $1,012,211.00 $0.00
MAINE STATE PRISON $36,652,006.00 $6,104.00
MAINE CORRECTIONAL CENTER $22,032,037.00 $1,784.00
CTRL MAINE PRE-RELEASE CENTER $1,745,420.00 $0.00
DOWNEAST CORRECTIONAL FACILITY $5,519,831.00 $0.00
CHARLESTON CORRECTIONAL FAC $3,728,442.00 $1,838.00
Totals: $95,393,448.75 $309,227.82

Note: Balance at year end goes back to the State General Fund.

G:\1-BOC FY11\1-ACTUALS\State Budget\State Budget Summary Report June FY11.xls

Budgeted
Expenditures
$8,274,639.00
$16,956,312.18
$1,028,430.00
$37,081,709.00
$22,307,821.00
$1,789,681.00

$5,642,118.00

$3,769,059.00

$96,849,769.18

Difference
$227,945.00
$2.61
$16,219.00
$423,599.00
$274,000.00
$44,261.00
$122,287.00

$38,779.00

$1,147,092.61

% Diffrnc

3.3

1.5

1.6

1.2

1.2

25

22

1.8



MDOC Boarding



Somerset Cumberland TBRJ York Board York Lease
22.96 + actual+ | 18.75 + actuals + |18.75+actuals+
Marginal Cost 22.00+ meds 27.58+ meds meds meds meds

May-10 3 21,756.81 1% 23,467.71
Jun-10] $ 11,659.45 | $ 23,677.311 % 17,273.75 | $ 25136.58 | $ 13,941.49

Jul-10] $ 9,012.09 | $ 26,251.09| $ 18,683.71 | $ 24,489.68

Aug-10] $ 18,964.51 | $ 2746399 | $ 21,20949 | % 20,559.41

Sep-10] $ 18,588.42 | $ 27888111 % 19,810.86 | $ 22,193.15

Oct-10] $ 17,831.13 | $ 2596707 % 24194611 % 22,668.41

Nov-10] $ 18,028.18 | $ 23,857.05] % 2575097 | $ 19,055.13

Dec-10] $ 16,276.38 | $ 22675151 % 2257756 | $ 19,844.34

Jan-11] $ 17,018.31 ] $ 22,268.35] % 2250317 | $ 16,140.93

Feb-11] $ 17,181.98 | $ 17,276.20 | $ 16,035.34 | $ 17,990.21

Mar-11] $ 14,307.76 | $ 20,528.28 1 % 18,344.84 | $ 23,993.36

Apr-11] $ 11,044.46 | $ 19,215.26 | $ 14,671.64 | $ 22,815.31

May-11] $ 6,766.49 | $ 21,796.90 | $ 17,791.92 | $ 22,704.94
PaymentstoDate |$ 176,67916|$ 278,864.76 | $ 238,847.86 | % 279,348.26 | $§ 37,409.20

Total Boarding Paid $ 973,740.04

G:\1-BOC FY12-13\1-BOC-FY10\County to County Boarding\County to County Boarding Detail.xIs

$45,224.52
$91,688.58



